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EXECUTIVE SUMMARY
A multi-modal design strategy was created for Living Room Tutors (LRT) with the goal of building a better experience 
for users. We focused on helping the organization increase their outreach efforts and streamline program 
expectations and processes. 

•Outreach: LRT has expanded to a large network of tutors, but to continue to grow they could better 
leverage social media platforms and in-person events. 

•Onboarding: LRT’s onboarding process could be made more robust with the addition of mandatory 
training materials, a tutor portal accessible through the website, and a tutor introduction video. 

•Tutor Support: To better support tutors as they volunteer their time, a social channel, blog, and 
resources page could be maintained to answer questions and provide knowledge and ideas. 

Key Focus Areas:
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BACKGROUND
Living Room Tutors (LRT) is a Minnesota-based peer-to-peer tutoring organization borne out of a need for distance-
learning during the pandemic. It is free and run by high-school and college students, and they are looking to 
expand their reach and improve their current processes through a user-focused design strategy. 

•Increase tutor and tutee adoption through expanded outreach efforts 

•Simplify and clarify the program expectations and process, including starting 
and ending tutoring 

•Improve the overall tutor and tutee experience 

Organizational Objectives:
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RESEARCH METHOLOGIES
Stakeholder Interview: We conducted a 2-hour long zoom call with the operations manager of LRT to 
understand more about the goals and mission of the organization.

Secondary Research: Similar websites were audited to gain a better understanding of what is currently 
offered and where LRT might have room for improvement. 

Marketing and Social Media Audit: The existent social media accounts of LRT were analyzed to 
understand how these platforms are currently utilized and how they might be leveraged in new ways.

Touchpoint Strategy Mapping: In order to identify bright spots and pain points for users, a visual 
representation of the various touchpoints they go through when interacting with LRT was created. 

High-Fidelity Wireframing: We created detailed prototypes based on our findings to present new ways to 
increase user adoption and engagement.
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GUIDING STRATEGY STATEMENT
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All user experience touchpoints for Living Room Tutors will 
help tutees and tutors to feel secure, supported, 

and confident so that they are able to learn and practice 
new materials and skills. 

We will do this by focusing on creating a safe and 
reliable space through streamlined outreach and 

continuous training processes.  

As a result we hope to see improved tutor and tutee 
engagement and academic performance, as 

measured by increased enrollment numbers and self-rated 
improvement scores. 
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FUTURE CONSIDERATIONS
•Incentivize ongoing tutor education by offering a $10 

gift card up to once every six months for utilizing LRT-provided, 
ongoing tutor resources, such as articles and videos.  

•Further increase outreach efforts by providing 
merchandise, such as t-shirts, for tutors that would spread the 
word about LRT and have the additional benefit of making tutors 
feel welcome and supported.  

•Provide LRT team members with a social media tip sheet 
and training materials for brainstorm sessions that would 
optimize the social media outreach efforts. 

•Help with survey metrics to better interpret the results and 
make outreach and organizational decisions based on them
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CONCLUSION

Living Room Tutors is an amazing organization providing much-needed 
services for children and families across the country. Implementing a user-
centered design strategy will increase their numbers of tutors and tutees 
and allow for the growth of the organization and an optimal experience 
for users. We are so grateful to have had the opportunity to work with 
such a great organization and group of people!
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THANK YOU!
Kendall Van Horne Kendall.vanhorne@gmail.com 

Colleen Burke Colleen.Burke0@gmail.com 

Rose Weselmann RoseWeselmann@gmail.com 

Annie Kaune amkaune@gmail.com 
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Please feel to reach out to us if you have any questions or want to connect with us:

mailto:amkaune@gmail.com


APPENDIX
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Social calendar and link: https://docs.google.com/spreadsheets/d/1nJcDLiUm1A_SJaN6XP0Dm_wDjLZvffZ6/edit?
usp=sharing&ouid=110347293021327074951&rtpof=true&sd=true 
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Wix survey tool: https://www.wix.com/app-market/survey-poll?referral=search-
result&appIndex=0&referralTag=survey&referralSectionName=search-result


